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• My Fascinations

• Wicked & Agile

• What do I see is lacking?

• What is our role?

• How to get involved?



My 
Fascinations

• Wicked Problems
• Wicked Leaders
• Wicked Teams
• Agility & Wicked Problems



What is a wicked problem and 

why is agility so important?

Wicked Problems is our backyard …  we 

can help with:

• The land of the unknowns/uncertainty

• Iterate and adapt

• Sustainable Pace – for teams to 

Persevere

• Team Dynamics

• Self Organization

• …..



What Brought 
you Here?

Mentimeter

www.menti.com

Code 2293 4448

http://www.menti.com/


Started in 2020

What brought me here?



Wicked & Agile Interviews

Community

Team 

Coaching

Team 

Agreement

Social
Econo

mic
Climate

What can 

Agilists do?
What can 

Agilists do?

UN Sustainability 

Pillars Involved

Challenge/

Opportunity
How to bring together Agilists to 

help with Disaster Recovery?

Challenge/

Opportunity

How could Agilists help in 911 

Disaster Centers?



Wicked & Agile Interviews

Lean 

Coffee
Open 

Space

Team 

Agreement

Social Econo

mic
Climate

What can 

Agilists do?

Team 

Coaching

Challenge/

Opportunity
Bringing Sustainability to 

Organizations and Teams

Aligning Local Community 

Board in Newfoundland

Challenge/

Opportunity

UN Sustainability 

Pillars Involved
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And so much more …..



The Conversation …

Let’s start with the first question:  

What do you see, hear, sense when 

you think about planetary challenges?



My Discoveries

People tend two be in two different camps

Daunting, Doubt, Disappointment, and/or Despair Deep Desire, Discovering, Distilling, and Doing

Mentimeter

Where are you?

www.menti.com

Code 2293 4448

What is happening on the inside is driving what we do on the outside ...  It all starts with us

http://www.menti.com/


Challenges

“I” Space & “We Space”

• “I” Space – Playing Small

• “We” Space

– We are not in community around this

– We are not talking about this as a community



Dream Big or Small …. What can we do?

As a community …

As an individual …

www.menti.com

Code 2293 4448

http://www.menti.com/


What can we do?

Find your deep desire in planetary challenges

Work with others in your community

As a community identify projects you can work on locally 
or globally

Talk about Planetary Challenges

Share stories and inspire others

Other?



Join the Agility Impact Community on Tribe

Agile and Our Global Challenges

Next Community 

Meeting – Nov 29th


