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EVOLVING YOUR AGILE GAME?
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Or Agile Game Revolution?
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LEWIN'S MAXIM

“there is nothing as
practical as a good
theory”

Kurt Lewin - 1890-1948 - “founder of social psychology”
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Agile Software
el development as a
L, cooperative, finite,
- goal-seeking,
group game.”




1

There are at least two Kinds
of games. One could be called
finite, the other, infinite.

A finite game is played for the
purpose of winning, an infinite
game for the purpose ol
continuing the play.

2

If a finite game is 1o be won by
someone. it must come to a
definite end. It will come to an

end when someone has won. . ..

FINITE
AND
INFINITE

A Vision of Life
as Play
and Possibility




WHAT IS WINNING?




WHAT IS VALUE?




THE STRUCTURE OF VALUE

Feundations of Scieatilic Axiolagy




Axiology

Hierarchy of Value

Dimension| Property | Example

Intrinsic Infinite A Child

Extrinsic Limited Your Car

Systemic Is / Is Not A Goal




VALUE IN AGILE & SOFTWARE
CRAFTSMANSHIP MANIFESTOS

 AGILE:

... by doing it and helping others do it... we have
come to value...

« CRAFTSMANSHIP:

... by practicing it and helping others learn the
craft... we have come to value ...






Adaptive Cycle in 2D




AGILE INDUSTRIAL COMPLEX?

... coercive imposing of Agile practices on teams ...

Daniel Mezick - newtechusa.net/aic/



What is good?
What is ethical?

What is effective?



OPEN SPACE TECHNOLOGY
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