
Better Communication 
in 10 Minutes

Tips and tricks for communicating with anyone about anything!
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Preparation and Context

Any communication will benefit from careful thought three things.



An Objective (or Two)



Context



The Players



Try...
One Objective, 3 Solutions

One Objective; Three Solutions



Try...

The 5 Whys



Creating Trust & Safety In A Room

Explicitly setting expectations for how and why in a group setting is key to an 
environment that encourages the best participation from everyone.



Try...

Ground Rules



Try...

This tiebreaker...



Creating Trust & Safety With Individuals

Making 1:1’s  safe is essential to making them productive.



Try...

Asking for help.



Try...

Making level eye contact



What Devices Are In YOUR Tool Box?


