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Tips and tricks for communicating with anyone about anything!
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Jon Odo

Program Operations Agilist

Agile Coach, athenahealth

Past: Recovering Executive & Program Manager

y @Jon_Odo
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Agile Marketer
Product Marketing Manager, iZotope
Past: Scrum Master, Project Manager, Business Owner
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T2eCARATION AND (ONTEXT

Any communication will benefit from careful thought three things.
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CONTEXT



The TiAYeRs
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Trv...

One Objective; Three Solutions
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Trv...

The 5 Whys

T HAVE SO MANY QUESTIONSIII!




CreArWa Trust & SAFeTY IN A\ Room

Explicitly setting expectations for how and why in a group setting is key to an
environment that encourages the best participation from everyone.




Trv...

Ground Rules
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“Let's begin our meeting. . . everybody talk,
nobody listen."”



Trv...

This tiebreaker...

Is it safe™

“GOOD ENOUGH”
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CreATNE TrrusT & CAFETY Wit [NDWIDUALS

Making 1:1’s safe is essential to making them productive.




Trv...

Asking for help.

I NEED YOUR HELP'!




Trv...

Making level eye contact




waT Devices \eg IN YOUR Toor Rox?

5 VoU NEVER, T s s
KNEW YOUR FATHER..

— HE WAS BORROWED \
T4 BACKIN'9Z AND NEVER
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