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ABOUT ME 
UI Engineer > UX Architect > UX Director 



3 SCRUM 



4 THE PRODUCT DILEMMA 

What do we build In what order  
do we 
build 

How do we build it 



5 What Is Your Approach? 

Reference 

https://www.smashingmagazine.com/2011/02/designing-appropriately-for-a-startups-audience/
https://whitneyhess.com/blog/2010/11/22/a-plan-of-action


6 COLLABORATION 

Proactive = Collaboration 

Collaborate Early 
Collaborate Often 
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8 DESIGN SPRINT 
A Design sprint is a time-constrained, five-phase 

process that uses design thinking to reduce the risk 
when bringing a new product, service or a feature to 

the market. 

https://en.wikipedia.org/wiki/Design_thinking
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DESIGN THINKING 



10 DESIGN THINKING 

“Design Thinking is an abstraction 
of the principles and process that 
designers use to solve problems” 
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12 WHY DESIGN THINKING 

“There is surely nothing quite so useless as 
doing with great efficiency that which should 

not be done at all.” 

We want to do the right things (Design 
Thinking) and want to do right things the right 

way (Agile). 

Peter Drucker 
Management Consultant, 
Author, & Educator 



13 WHAT IS DESIGN THINKING 

PHASE 1 
GATHER INSPIRATION 
Inspire new thinking by discovering what people really need. 

PHASE 2 
GENERATE IDEAS  
Push past obvious solutions to get to breakthrough ideas 

PHASE 3 
MAKE IDEAS TANGIBLE  
Build rough prototypes to learn how to make ideas better 

PHASE 4 
SHARE YOUR STORY  
Craft a human story to inspire others toward action 

https://www.ideou.com/pages/design-thinking 



14 WHAT IS DESIGN THINKING 

PHASE 1 
GATHER INSPIRATION 
Inspire new thinking by discovering what people really need. 

PHASE 2 
GENERATE IDEAS  
Push past obvious solutions to get to breakthrough ideas 

PHASE 3 
MAKE IDEAS TANGIBLE  
Build rough prototypes to learn how to make ideas better 

PHASE 4 
SHARE YOUR STORY  
Craft a human story to inspire others toward action 

https://www.ideou.com/pages/design-thinking 



15 WHAT IS DESIGN THINKING 

PHASE 1 
GATHER INSPIRATION 
Inspire new thinking by discovering what people really need. 

PHASE 2 
GENERATE IDEAS  
Push past obvious solutions to get to breakthrough ideas 

PHASE 3 
MAKE IDEAS TANGIBLE  
Build rough prototypes to learn how to make ideas better 

PHASE 4 
SHARE YOUR STORY  
Craft a human story to inspire others toward action 

https://www.ideou.com/pages/design-thinking 



16 WHAT IS DESIGN THINKING 

PHASE 1 
GATHER INSPIRATION 
Inspire new thinking by discovering what people really need. 

PHASE 2 
GENERATE IDEAS  
Push past obvious solutions to get to breakthrough ideas 

PHASE 3 
MAKE IDEAS TANGIBLE  
Build rough prototypes to learn how to make ideas better 

PHASE 4 
SHARE YOUR STORY  
Craft a human story to inspire others toward action 

https://www.ideou.com/pages/design-thinking 
https://www.ideou.com/pages/design-thinking 



17 WHAT IS DESIGN THINKING 

Ref:Design Thinking for Educators” toolkit 
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DESIGN SPRINT 



19 DESIGN SPRINT – WHEN DO YOU NEED ONE? 
•We have a defined customer and business problem 
 

•XXL size features or New products / MVPs 
 

•We don’t know the solution to the problem yet 
 

•We want to learn quickly and cheaply. Fail fast and Critical Time to Market 
 

•We are comfortable with generating new ideas 
 

•Eliminate bad solutions. 
 

•We have the resources and desire to pursue an identified solution 
 

•More than a User Experience Design Problem 



20 THE DESIGN SPRINT WEEK 
A Design sprint is a time-constrained, five-phase process that uses design thinking  
to reduce the risk when bringing a new product, service or a feature to the market. 

• Socialize Problem Statement 
• Customer sign off 

Ref: https://cdn-images-1.medium.com/max/1200/1*GKwX3BVxyolw_uqWoqW2gA.png 

https://en.wikipedia.org/wiki/Design_thinking
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Exercise 
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Exercise 

•Pair up 
 

• Interview max 5 people  
 

•Flag outliers 
 

Empathize 



23 THE DESIGN SPRINT WEEK 
A Design sprint is a time-constrained, five-phase process that uses design thinking  
to reduce the risk when bringing a new product, service or a feature to the market. 

• All ideas on wall 
• Everyone sketches 

 

• Socialize Problem Statement 
• Customer sign off 

Ref: https://cdn-images-1.medium.com/max/1200/1*GKwX3BVxyolw_uqWoqW2gA.png 

https://en.wikipedia.org/wiki/Design_thinking


24 THE DESIGN SPRINT WEEK 
A Design sprint is a time-constrained, five-phase process that uses design thinking  
to reduce the risk when bringing a new product, service or a feature to the market. 

• All ideas on wall 
• Everyone sketches 
 

• Socialize Problem Statement 
• Customer sign off 

• Involve customers 
• Short Demos 
• Discuss Cons/Pros 
• Discuss and Dot vote 
  
 

Ref: https://cdn-images-1.medium.com/max/1200/1*GKwX3BVxyolw_uqWoqW2gA.png 

https://en.wikipedia.org/wiki/Design_thinking


25 THE DESIGN SPRINT WEEK 
A Design sprint is a time-constrained, five-phase process that uses design thinking  
to reduce the risk when bringing a new product, service or a feature to the market. 

• All ideas on wall 
• Everyone sketches 
 

• Socialize Problem Statement 
• Customer sign off 

• Involve customers 
• Short Demos 
• Discuss Cons/Pros 
• Discuss and Dot vote 
  
 

• Have Visual Designer handy 
• Use tools 

 
  
 

 
Ref: https://cdn-images-1.medium.com/max/1200/1*GKwX3BVxyolw_uqWoqW2gA.png 

https://en.wikipedia.org/wiki/Design_thinking


26 THE DESIGN SPRINT WEEK 
A Design sprint is a time-constrained, five-phase process that uses design thinking  
to reduce the risk when bringing a new product, service or a feature to the market. 

• All ideas on wall 
• Everyone sketches 
 

• Socialize Problem Statement 
• Customer sign off 

• Involve customers 
• Short Demos 
• Discuss Cons/Pros 
• Discuss and Dot vote 
  
 

• Have Visual Designer handy 
• Use tools 

 
  
 

 

• Use tools to broadcast solutions 
• Use Analytics 
• Get face to face feedback 

 
  
 

Ref: https://cdn-images-1.medium.com/max/1200/1*GKwX3BVxyolw_uqWoqW2gA.png 

https://en.wikipedia.org/wiki/Design_thinking


27 DESIGN SPRINT – MAIN ACTORS 

5 Days 

Decision 
Maker 

Product 
Manager 

Facilitator 

Designer 

Engineer(
s) 

Marketing / Content / Operations 

Customers and Users 

Icons:Dilbert 



28 THE DESIGN SPRINT OUTPUT - BACKLOG 

First  
Design 
Sprint 

https://www.slideshare.net/chassa/product-owner-survival-camp-intro 



29 THE DESIGN SPRINT - PRIORITIZATION 

https://uxstudioteam.com/product-design-book/ 



30 THE DESIGN SPRINT DELIVERABLES 

Path To Launch Document Summary Email 
 

Survey to Sprinters  
 

Next Sprint Planning 

Story Map 
 



31 THE DESIGN SPRINT WEEK - PREP 
•Plan ahead. Way ahead.  
 

•Have a large conference room booked. 
 

• Invite users based on your personas. 
 

•Long sessions. Have tasty goodies around. 
 

•Lots of sketching aids, post its etc. 
 

•Whiteboard and Easel Pads. 
 



32 WANNA LEARN MORE? 
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kd_singh 
 

KD Singh Arneja 
kanwaldeep@gmail.com 
 

www.linkedin.com/in/kanwaldeep 
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