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Create A Culture Bubble
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The test of a flrst rate mtelll ger ce
_is the ability to hold two opposed
ideas in mind at the same time and
still retaln the ablllty to functlon
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Do you see Agile is
not the Goal®



Do you see how
Agile can help?



(roal is to Serve the

Organizational Purpose
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\gile Tnitiab

Serve
Organizational Purpose



“Now that we agree what is important,
we can see that Agile is not a goal.

We are not seeking to Do Agile or Be
Agile.

Of course we will likely use Agile to
help us achieve organizational goals.”

- Mlichael Sahota, Organizational
Growth Guide
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Agile is Embedded
All over the World




Y VERSIONONE

Agile Made Easier

VERSIONONE.COM

Challenges Experienced Adopting & Scaling Agile

Company philosopny or culture at odds with core agile values
Lack of experience with agille metnods

Lack of management support

General organization resistance to change

Lack of businass/customer/product owner

Insurficient training

Pervasiveness of Lradilional developmsant

Inconsistent agile praclices and process

Fragmented tooling, data, anc measurements

|neffactive callaboration

Regulatory compliance and governance

63.-

47
45:
41.
34

34.

31

20.

19.

15.

Version One Survey of 50,000 teams at 1,000 companies.
http://statectaqgile.versionone.com/




Culture is the #1
Challenge With Agile



Concept-Bob Hartman

‘Mindset
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Consciously Approaching Agile ™
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Let's take a look at Culture
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Culture?®



“If you do not manage culture,
it manages you, and you may
not even be aware of the
extent to which this is
happening.”




“I came to see, in my time at
IBM, that culture isn't just
one aspect of the game, it is
the game.”

Lou Gerstner.
Chairman, IBM




Sahota,
Culture
Model
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Discuss in Pairs
Where are the gaps in our Agile Initiative?

Sahota

ZoNSUOUSNES o
Culture 10T TV ;;JR&
Model waiues A RZSESS saren?
1 f 'rluﬂ""
P Bﬂi_lEFS . U EOLE:’B'
DENAVIOURS 7 h UNWRITTEN

J‘
ORCAN| ?ATIMAL . RULES 2 Mok

\ . CULTurRe )

OREG. & SN = =

ﬁﬁUCTufg Ra \ v
Sy — m"\'—j fRocesses «~ PAY
SYsTems

J &
FEEDBAC 4 :—3 P?\'; MIE{ 5) Amﬁ

cc Michae [
sahetn 2016



ure Grows in Locally
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“When we examine culture
and leadership closely, we see
that they are two sides of the
same coin; neither can really

be understood by itself.”




Current Organization Behaviour is a
result of Current Leadership Behaviour




New Organizational Behaviour
Requires New Leadership Behaviour




F BEHAVIOUR

http://agilitrix.com/2016/08/organization-follows-leadership/



Observation: Consciousness of the
Leader is the Limit

http://agilitrix.com/2016/07/leader-is-the-limit/



Leaders
Go First




Discuss 1n Pairs

How willing is our leadership
to lead?
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Freedom to Choose

http://agilitrix.com/2011/038/red-pill-blue-pill/



=  Let Go of
-+~ What You
Want

http://Aagilitrix.com/2014/08 /[letting-Sgo-of-adile-culture/




Consciously Approaching Agile ™
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Leaders
Go First




Start with Yourself
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Discuss in Pairs

How willing am I to
look at my behaviour
and grow to get the
results I want®
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uccess comes from Focus on People
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Project Aristotle @
Google

nttp://www.nytimes.com/
2016/02/28/magazine/what-
google-learned-from-its-quest-to-
build-the-perfect-team.html? r=0
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Discuss in Pairs

How can I listen
more<
Self? People? System?



How I Can Help

1. Executive Briefing - onsite or via
SKype/Zoom (& hours to full day)

<. Internal CAL Training

3. (Guidance starting or restarting
your change initiative.

¢ agilitrix

helping you grow your organization
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