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• In pairs answer: What would prevent a 
software methodology like Kanban 
from working for an advertising 
agency? 

• Share with another pair 

8 Minutes 

Pair & Share 



Resistance 

• Agile is great for software development, not 
for creative work 

• “They” won’t let us experiment 

– Failure is not an option 

• Our clients expect to see polished, 
professional work 

• “The Agency model” (This is how it’s always 
been done) 























The Agency at Vistaprint 







Staci Dubovik 
Lean & Agile Coach 



The Executive Story 



Aetna Inc. 



BLAME 



And then… 



BLAME 



The Team’s Story 
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Team: What was our process like before? 
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The issues we faced 

Feedback “swirls” 
 

Unclear decision rights 
 

Long creative lead times 
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Dedicated team 

Upfront alignment and visibility 

More informal touch points 

Team outings 

Agile coaching and training 
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"Regardless of what we 
discover, we understand and 
truly believe that everyone did 
the best job they could, given 
what they knew at the time, 
their skills and abilities, the 
resources available, and the 
situation at hand.” 
 

--Norm Kerth, Project Retrospectives: A Handbook for Team Reviews 
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Lean practices 
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Lean practices 

Daily stand-up at Kanban board 
 

CR submission using ‘Idea Pipeline’ 
 

Retrospectives 
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Decision Effectiveness 

Hypothesis 
 

Results 
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15 
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40 
Days 
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Lead Time: Time it takes to move a project from  
“on deck” to “complete”  

 

-83% overall 
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Cycle Time: When the creative team starts work 
on a project to when it’s “complete” 

 

-73% overall 
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Delivery Metrics 
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Face-to-face communication 

Delivering value sooner 

Self organized team 

Transparency of data and goals 

Welcome changing requirements 

Reflection 

Frequent collaboration 



How does the team feel since going Agile? 
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David Grabel 
Enterprise Lean & Agile Coach 



Lean and Agile Coaching 



The Coaches Story 



Özlem Yüce 
Lean & Agile Coach with Emergn 
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How can it possibly take 
that long to create one 

email? 
 













We are discovering better ways of creating value for our customers 
and for our organizations through new approaches to marketing. 
Through this work, we have come to value: 

 

1. Customer success over internal KPIs (Key Performance 
Indicators) 

2. Validated learning over opinions and conventions 

3. Frequent iterative experiments over big bang introductions 

4. Collaboration over silos and hierarchy 

5. Responding to change over following a plan 

Vistaprint’s Agile Marketing Values 

Derived from Agile Marketing Manifesto. See: http://agilemarketingmanifesto.org/ 
 
 

http://agilemarketingmanifesto.org/
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Visualize the work 

1 







Limit WIP 
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Manage Flow 
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Make Process Explicit 
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Create Feedback 
Loops 
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Collaborate & Experiment 
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Signage EPM 

79 

March 26, 2015 

• Bookings wise, the signage drop performed to, if not 
slightly above expectations 
– Compared to the MM drops, the signage drop performed 

better across all KPI’s with the exception of AOV, which makes 
sense due to the lower discount and lower qty needed for 
signage 

• Signage products accounted for 37% of product bookings, 
which is a lower % compared to other product drops (like 
MM), however BC as well as a variety of other products 
were discounted as part of the Signage EPM coupon, so 
this was expected 

72 hr Sent Count Booking Usd 
Open 
Rate CTR 

Conversion 
Rate 

Order 
Rate AOV Usd 

NBK Usd 
Calculated GM % GM Usd 

NA Email 
Channel 
Bookings 

26-Mar 
                     
2,969,335   $  134,268.00  16.8% 6.0% 9.6% 0.10% $    47.08   $            45  72% $    97,330  

 
$183,071.00 

Get 33% off signage + redeem your Vistaprint Cash. 



Key Success Factors 

• Executive support 

• Permission to fail 

• Agile Education 

• Focus on Agile Mindset 

• Agile Values and Principles decoupled  
from software 

• Kanban Method 

• Never miss an opportunity to exploit a  
good crisis 

 

 

 



Overwhelming success opened the 
door for… 

• Agile across the globe 

• Enterprise Agile 

– starting with the executive team 

 





Mobbing (as described by Woody Zuill) 

All the brilliant minds working on 

The same thing 

At the same time 

In the same space 

On the same computer 



How does it work? 

Image: Mob Programming: A whole team approach by Woody Zuill , Slideshare.net  



















Write down one thing you take away 
from this that you can start doing 
tomorrow. 

Conclusion 



Staci Dubóvik 

sdubovik@vistaprint.com 

www.linkedin.com/in/creativecritter 

Twitter: @critterlycreate 

David Grabel 
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www.linkedin.com/in/davidgrabel 

Twitter: @dgrabel  


