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Transforming a Creative Agency
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Pair & Share

* |n pairs answer: What would prevent a
software methodology like Kanban
from working for an advertising
agency?

* Share with another pair

8 Minutes




Resistance

Agile is great for software development, not
for creative work

“They” won'’t let us experiment
— Failure is not an option

Our clients expect to see polished,
professional work

“The Agency model” (This is how it’s always
been done)
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250 FREE Business Cards

» Printed on premium grade card stock
» Choose from 45 stylish designs
e Create in minutes and receive in as few as 3 days
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Get this offer at

www.vistaprint.com/mayoffer

100% Satisfaction Guaranteed



500 for $9.99

TN =

Up to 40% off

Jene Burk

All of our products are

absolutely guaranteed.
Every time. Any reason.

Or we'll make it right.

Standard Business Cards > Flyers >
Jokkoky (12678) ok ko (544)
Up to 40% off 1 starts at $9.99 10 start at $9.99
Bubbling Brook Spa GOING
. e ‘ A ON
NOW
Call Today
Postcards » Banners » Posters »
KAk ki (2734) * kK k v (1515) Kk kK (733)

1 starts at $9.99

Lawn Signs > Brochures » Websites »

*hk Kk (641) * Ak Ky (923) *%xk*k (575









P R

G




Next| Analysis |  Development | Acceptance
2 5 3 2

Ongoing, Done | Ongoing . Done | Ongoing 1 Done

018

Definition of Done: Definition of Done: Definition of Done:

+Goal s clear +Code clean & checked in on trunk | + Customer accepted
* First tasks defined Integrated & regression tested | *Ready for production

«Story split (if necessary]  *Running on UAT environment
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Staci Dubovik

Lean & Agile Coach



The Executive Story



& COLLECT DATA

TAKE ANALYZE

THE COLLECTED
ACTION INFORMATION

COMMUNICATE  REFLECT
WITH OTHERS ON THE DATA







And then...
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Team: What was our process like before?

awkward

. frustrating

defensive waffing strESSEd

difficult inefficient
poor communication

sorganized §

scared overwhelming

siloed
fearful

NO trust

rushed

d

reactive



The issues we faced

Feedback “swirls”

Unclear decision rights

Long creative lead times




Dedicated team
Upfront alignment.and visibility
1211518

Agile coachingand

4
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"Regardless of what we
discover, we understand and
truly believe that everyone did
the best job they could, given
what they knew at the time,

their skills and abilities, the
resources available, and the
situation at hand.”

--Norm Kerth, Project Retrospectives: A Handbook for Team Reviews







Lean practices




Lean practices

Daily stand-up at Kanban board

CR submission using ‘Idea Pipeline’

Retrospectives







Decision Effectiveness

Hypothesis
!







Lead Time: Time it takes to move a project from
“on deck” to “complete”

I

January \YEW; October
. 9 -83% overall
istaprint




Cycle Time: When the creative team starts work
on a project to when it’s “complete”

3
Days

ooy: 8

January \EW, October

- -73% overall
¥ Vistaprint 4




Delivery Metrics

‘sta print’
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How does the team feel since going Agile?

efficient

. partnership s

face-to-face
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David Grabel

Enterprise Lean & Agile Coach




Lean and Agile Coaching

¢ vistaprint P PayPal
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The Coaches Story



Ozlem Yiice
Lean & Agile Coach with Emergn



YN I = Actual processing time
= =Lead time
Creative
request
received Internal
! approval
Review Designer Cli
Assignto request, Kick-off and Internal Internal rese'ﬁgtﬁon
PM attach task Copywriter review edits P meeting
list work
i 10,5 hrs i b 20 =i 25 s —] = 725ns =
: 21 days : : 5days ﬁ H 6days —
: : 18 days : l- 10 days? 'l
: : 9,03 hrs : l_ ? _I
fgggg;/cek Files hand QAto Link form Handover
and make over to check files PTP to QA checks to Build emails
changes P&D showing up eBlocks Marketing
Internal ‘
approval Emails sent

-~



Creative
request
received

4

Review Designer
Assign to request, . and
PM | attach | Kick-off | Copywriter
task list work

|— 10,5 hrs —l |_ 3 hrs _|
T —



Internal ] Internal
review edits
}———7,25 hours —§

————5 days —

Internal
approval

¢




Files hand
over to
P&D

18 days

9,03 hrs
QA to :
check files US#;%Q“
showing eBlocks
up

A4

QA checks

Handover
to
Marketing




How can it possibly take
that long to create one
email?




Stakeholder Analysis Matrix

Stakeholder Analysis Matrix

1 ur:»fﬁg,“f’::?w

Stakeholder | Contact Person Impact Influence What is How could the | How could Strategy for
Name Phone, Email, How much does | How much important to siake]_mlﬂer the engaging the
Website. Address the project impact | influence do they the contribute to | stakeholder | stakeholder
! stakeholder? | the project? block the
them? (Low, have over the .
Medium, High) | project? (Low, project:
Medium, High)
EXAMPLE Carlos Davidg High High Maintaining Agree for union | Going on strike | Monthly round-
Nurses & cdﬂu;tig "_E'n ée;arg u:ar}i;rizg , .':nen;bers i::; , f‘;bw o
Midwives 0008 765 287 ii?;asz;s ons for :,:ﬁu i:jz;.‘:m ! e 1SCUSSIONS
Union : :
Patient Viki Chan High Medium Maximising Communicate Making Information
Advocacy vchan@pag.org guality of care with other complaints and feedback
Group 888 587 101 for patienfs stakeholders fo | abouf quality meefings every
express their of service after | 6 months
support for the reports
reforms
Sunday Times | Jane Smith Low High Getting a good | Print stories Printing stories | Quarterly press
Newspaper Jsmith@sin.com story that support the | that oppose the | meefings
888 587 101 new reforms new reforms
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Start and Sustain
Successful Agile Teams

Diana Larsen
and Ainsley Nies

) edited by Katharine Dvoral
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Thanks, Bob Hartman

om/photos/tza/3214197147




Vistaprint’s Agile Marketing Values

We are discovering better ways of creating value for our customers
and for our organizations through new approaches to marketing.
Through this work, we have come to value:

1. Customer success over internal KPIs (Key Performance
Indicators)

Validated learning over opinions and conventions
Frequent iterative experiments over big bang introductions

Collaboration over silos and hierarchy

i & W N

Responding to change over following a plan

Derived from Agile Marketing Manifesto. See: http://agilemarketingmanifesto.org/



http://agilemarketingmanifesto.org/




Visualize the work
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Limit WIP
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Manage Flow
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Show Filters | Report Actions » ' As of May 12, 209 £ 57 pm Easters C
Showing default Report Filters. Vie
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Internal ] Internal
review edits
}———7,25 hours —§

————5 days —

Internal
approval
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Make Process Explicit



PRESLEMS SOLUTIONS
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Create Feedback
Loops



FEEDBACK LOOPS
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Collaborate & Experiment
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Get 33% off signage + redeem your Vistaprint Cash.

fp——
My L U g —

Signage EPM P e

March 26, 2015

We've got

signs for

) ) ) ) onyspace.

* Bookings wise, the signage drop performed to, if not et -7
slightly above expectations 33% off

signs & posters

— Compared to the MM drops, the signage drop performed e
better across all KPI’s with the exception of AOV, which makes
sense due to the lower discount and lower qty needed for
signage

* Signage products accounted for 37% of product bookings,
which is a lower % compared to other product drops (like
MM), however BC as well as a variety of other products
were discounted as part of the Signage EPM coupon, so
this was expected

NA Email
Open Conversion |Order NBK Usd Chanpel
72 hr Sent Count Booking Usd Rate |CTR Rate Rate [AOVUsd |[Calculated |GM % Bookings

2 969,335 S 134,268.00 16.8% 6.0% 9.6% 0.10%S 47.08 72%$ 97,330 $183,071.00

79



Key Success Factors

Executive support
Permission to fail

Agile Education

Focus on Agile Mindset

Agile Values and Principles decoupled
from software

Kanban Method

Never miss an opportunity to exploit a
good crisis




Overwhelming success opened the
door for...

* Agile across the globe

* Enterprise Agile
— starting with the executive team




April 28-30

b—‘;\ _—
MOB PROGRAMMING
CONFERENCE

SUNDAY & MONDAY MAY 1 & 2, 2016 / CAMBRIDGE, MA / USA

by Agile New England

»
.



Mobbing (as described by Woody Zuill)

All the brilliant minds working on

The same thing

At the same time

In the same space

On the same computer



How does it work?

Navigator | % Navigator
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Navigator |
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Image: Mob Programming: A whole team approach by Woody Zuill , Slideshare.net
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Driver/Navigator













BB ==

LT
U\
Ll )

~
N «..:?w




Build a Workplace People Love
- Just add Joy

Breakfast Seminar

Presented by: Rich Sheridan
_— Thursday, March 3, 7:30 AM - 10:30 AM

¢ e, 1 eg e 1 ke Laing Sres DeaDs wod magmn e wetd thit
Richand Swscion sl Then .. pwe L the dest shet yow com |60 ol e you*

The Harvard Club, Downtown Boston

How We Built a
Workplace People Love

Richard Sheridan

Cofounder and CEO, Menlo Innovations

Conpapens s
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=] This kanban board represents the
items the VET is working on together.
Items such as vision, strategy,
organization, culture, prioritization
and us (the VET).




Conclusion

Write down one thing you take away
from this that you can start doing
tomorrow.
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David Grabel

dgrabel@acm.org
www.linkedin.com/in/davidgrabel
Twitter: @dgrabel

Staci Dubovik
sdubovik@vistaprint.com

www.linkedin.com/in/creativecritter
Twitter: @critterlycreate



