Y

) . 9
\ terprise‘caling Agile Patterns

Agile New England
November, 2015



What is your scaling
_experience?




Who are we?

¢ vistaprint’

Agile Coach

dgrabel@vistaprint.com
@dlgrabel

www.linkedin.com/in/davidgrabel

David Grabel

~ e ™~
SolutionsI().
Agile Coach

myap@SolutionslQ.com
@monica_yap
www.linkedin.com/in/monicayap

Monica Yap



http://www.linkedin.com/in/davidgrabel
http://www.linkedin.com/in/monicayap

Where have we coached?

P PayPal ' vistaprint & atat
N :
\/ Symantec. '@' GE Hedlthcare  [[fPRECOR WdS

ATrzETTo I - -Mobile- Imcg
et paconeep gettyimages MBIy

- ENTERPRISES, INC.

I|l|“|
il

I
|

)

VISA EEIED) Insurance., Fidelity
& L. u .
Datascany X cingular 28 Microsoft ~ perlego
S SERENA QFIDELITY _#o5E




Learning Objectives

TGy
X "’)\,r\FJ' .

&4% Pattern

& ) Some
* 4T Patterns

Fr"f , Share your
v B4 experience




- POST WOR

'.

Try It & Share
Your Experience















COI\IFERENGE




[ 3 sy

.
.
———— -
.
)
.
)
——— - -
. .
\

e 4

- ———

"3
B
1
!
;.a_
s
’
:
’









(Vg

((

) H B N B 4
S—
Nt i D Dt e S— B~ —
1004
12}
-~ Q)
nt oM neovdr-sifg
L on Noodil2
- S—t v ~ = i
reffioojapi T COmAans, emgbCpr ikt acRaion
@ un Uisithon 5eeEm E-rif- - putocal
cm T ngheo &- siflln osjog-dataset
3 ¥ ttp ongail
4 o
wmiP4rs mgsql-c nnektoytjava -l o
A iftlists avats -
m i &l i
}m%ﬂ 113 euri e i C A on i smiParsetiPls
¥ E ail Eerme|
poi-strat a o Tt ta-g
2 &l ng i
hermnGilgi g i £ dbep
je c o
lurEne- duna-ciim rypatder-sergl
f b
I s - el a- o o al Ig luation
uney < Ipa P m B o rger—apl
E eh Srena
s reif2 g im oS, o=
jirfi-co : / o el hill
B en ail, & oS comrmong-pool
an ertu
] L
= - - » . i) sesamesgll-rdbms
g L
corradns-Fng fuelyal > okt o m ivation
rf2gg.i il ackp til- 7 i COorm -cpmp
- < m acto T
3
i edl Sl avaClagse Wrapper
Taffelafout W 03 LT G BtaE ion 3 Y
icof-an i\rtg| A oCol auefyresultio
sl{4j-g itk oS = i
oo i r
§ |5 i
, o1 11 i al kinl
openrdi-sail-Eers il- ”: i " TableLayoutFgr nceDelegate
riif- i T
) o, pargl-core
ant-lgurc rnr Frigos 5 it bt crre
l a3 i
" junit o o 2 . BERMv- R 4 by
openrdF-querygarser- eoMes e &} - I
Japi f- cefle  opemde sgicore
jdn(ot Rkt ¥
openrdtgienfiarger-api 004 o S0 _
ic ifEEdnel- i Dpenrd?— i, Isodlltllao-tem
i P im| Zparglis ddmiitk
i
adunaie of 95 rdfZao.irfpl base test
Jung

injfs
il

mysgl-cdnnectar-java

juerydlgdhra-evaluation



Scaling beyond software teams

o o
‘Q"\OQ"* :
{ CUSTOMERS a5

PEOCPLE P
< =




Scaling to portfolio

Doing the ‘right’
projects

Enterprise Porttolio
Ofhice

Programme

Management Office

Doing the ﬁ
projects right






Christoper Alexander

The
Timeless Way of

Building

Christopher Alexander

A Pattern Language

Towns -Buildings - Construction

Christopher Alexander
Sara Ishikawa - Murray Silverstein
Witn
Max Jacobson - Ingrid Fiksdahl-King
Shlomo Angel
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Name Theme
Organizational Impediment Backlog Organizational Impediments

Problem
Large amount of cross team, environmental and organizational impediments

Context

° Environmental impediments cannot resolve by Teams

. No escalation path to raise cross team impediments

. Organization/environmental impediments are not frequently reviewed and resolved

Solution

. Manage impediment backlog to track impediments escalated at each level

° Have big visible chart for the organizational level impediment backlog, e.g. physical board, or big monitor in common area throughout
the organization

. [Fractal] Hold regular forum at each level, e.g. Scrum of Scrums (SoS)

o Attended by team representative, cross functional leaders (e.g. engineering managers, product managers)
o  Usethe forum to:

= Raise new issues which cannot be resolved by the team, decide to resolve at this level or escalate

=  Prioritize impediment backlog

= |dentify action and owner for the top priority impediment
o  General format: What did we resolved, What we plan to resolve, Any new impediment

Known Uses
Large utilities company, consumer pc security company, large financial institute, large internet network company




Name Theme

Agile? Transformation Ways of Transforming

Problem

One transformation method does not always work in every area within the organization. Additionally, what
is planned may not work out completely during the implementation due to many unforeseeable unknowns

with human systems. When the transformation is implemented in a non-Agile way (e.g. without inspect and
adapt loops, limited feedback), we get similar issues with big bang rollouts, waterfall implementations, and

command-n-control transformation.

Context

Large organizations are very complex. There are often micro organizational cultures that exist within the
larger organization. For the transformation to be successful, there should not be a one size fits all solution.

Solution

Setup the transformation team as an Agile team, to embody not just doing agile, but also “being” agile. The
team should have an iterative mindset and cadence. Transform the organization in rolling waves, with
leaders buy-in and support, then implement with training and coaching with each wave.

Rolling wave features:

® Define the expected value return and have a risk benefit analysis
® Transform into an agile leadership team at every level

® Create an inspect and adapt rhythm at every level (leadership — program — team retrospectives)
Success factors:

® Joint ownership
® C(Clear shared goals

Known Uses

Large utility company, online payment company, large computer security company




Name Theme
Retrospective of Retrospectives (RoR) Agile Mind Set
Problem

Organization needs to continuously improve, learn, and remove constraints at each level

Context
. Multiple teams and business units across the organization
. There are local and global learnings and application (fractal)

Solution
. Conduct retrospective locally within each Agile team, apply actions within control of the team
° [Fractal] Conduct higher level of retrospectives, with representation from each team, bringing insights from the local

retrospectives, apply actions within control at the higher level

Known Uses
Large healthcare product company, consumer security company




Convert Anti-Patterns

Pattern

Anti-Pattern




Themes Around Scaling

Dependencies outside of software development

Roles outside of an Agile team

Multi practice culture (mixture of XP, Kaban, Scrum, Waterfall)
Organizational impediment management
Geographically distributed environment

Agile mind set (up and down the organization)

Scaling framework q%
Coordination G
Structure ’
Planning

Adoption
Tools



Workshop - Breakout
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— Brainstorm, discuss, dot vote
— Start with highest votes

* Create & Resolve 1 pattern (15min)



Pattern Name

Theme

Problem

Context

Solution

Where it's used
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