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Intentional Culture Design

Non-negativity
No negation
Pretend
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What is the best team you
were ever on?

How much better was that team than other teams you’ve been on?
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Why focus on great teams?

2000

1500
Individuals: 10x performance difference*
Teams: 2000x performance difference”
Should you focus on optimizing for L e
individual performance or team
performance?
500
*Sutherland, Jeff (2014-09-30). Scrum: The Art of Doing Twice the Work in Half the Time (pp. 41-43). The
Doubleday Religious Publishing Group. Kindle Edition. 10x is from a study of CS students at Yale. 2000x is from a
study of 3800 software projects.
0

Worst Best individual  Best team
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What great teams do
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Gamasutra study of team practices and results http://www.gamasutra.com/blogs/PaulTozour/ 30

20150126/235024/The_Game_Outcomes_Project _Part 5 What_Great_Teams_Do.ph
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Shared Vision

Teams in a state of Shared Vision are
at least 10x better than teams that

aren'’t.”

*Self-reported by respondents in informal surveys conducted by Jim McCarthy and
Richard Kasperowski
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Team == Product

SO build a great team
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Agile is broken!

0 ) n Production Methodolog
« Agile doesn't tell you how to build a great team—what are - - ’

the steps?
90
* Scrum doesn’t magically give you the skills to do great ‘
retrospectives and make amazing improvements. | 5 80
E - a

¢ Don't settle for the default/incumbent culture. 70

* You need a toolset like the Core Protocols to get your %0

team aligned and on the path to greatness, and then use -
Agile to execute with your great team. R
S 40 '
30
* (Agile isn’t broken. But you need additional skills to w

intentionally get your team into a state of shared vision, to 20
be able to always design, implement, and deliver great
products on time every time.)

Outcome - Aggregate Score (0-100 scale)

Agile
Unknown
Waterfall

Chart: Gamasutra http://gamasutra.com/blogs/PaulTozour/
20141216/232023/

The Game Outcomes Project Part 1 The Best and the Rest.php
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Agile using Scrum
Other/Ad-hoc




Culture eats
strategy for
breakfast

Peter F Drucker




The Core Protocols
Jim & Michele McCarthy

- Study great teams
- Identify key behavior patterns
- Learn and share how to reproduce
great teams
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The Core Protocols

» TJools to reproducibly create culture
of great teams and results

» Intentionally get into state of shared
vision

« 11 behavior patterns / recipes /
checklists
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The Core Protocols

The Core Commitments &
Protocols

Intentional behavior patterns
& culture design for great
teams and results

5 groups of protocols

thecoreprotocols.org
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Freedom

- Why
Error » Basis of great culture
Correction -

* The Core Commitments (p. 3)

e Pass (Unpass) (p. 5
Self-awareness (Unpass) (p. 5)

* Check Out (p. 7)

Connection

 thecoreprotocols.org
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Self-awareness

- Why
Error * A great self is atomic unit of a great team
Correction Freecom
- How
e Check In (p. 6)
* Ask For Help (p. 8)

* Personal Alignment (p. 18)

Connection

» thecoreprotocols.org
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| feel :
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| feel :

MAD, SAD, GLAD, AFRAID
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Activity: Check In (solo)

- How are you?

« Complete this sentence: ‘I feel

* Fill in the blank with a feeling from this list:

« MAD, SAD, GLAD, AFRAID

- Solo, 1 minute
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Activity: Check In

- Check In

« Speaker says, ‘I feel [one or more of MAD, SAD, GLAD, AFRAID].”
Speaker may add a brief explanation. Speaker may say, “| pass.”

e Speaker says, “I'min.”

e Listeners respond, “Welcome.”

- Groups of 3, 3 minutes
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| want .
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| want .

Self-awareness* Presence
Integrity Self-care
Courage Fun
Passion Wisdom

Peace Health
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Activity: Super-fast Personal Alignment

- Complete this - To guide you: - Solo, 2 minutes
sentence:
* Imagine it is the only - See Personal
e ‘| want thing you want. Alignment & Personal
Alignment Express at
* Imagine you single- thecoreprotocols.org
e Fill in the blank with a mindedly pursued it.
virtue from this list:
Self-awareness * Imagine that if you
(default answer), had all of it that the
Integrity, Courage, universe has to offer,
Passion, Peace, you could obtain
Presence, Self-care, everything else you
Fun, Wisdom, Health want.

@®©®2015 Richard Kasperowski @rkasper skype:rkasperowski  Google Hangout: kasperowski  +1 617 466 9754  r@kasperowski.com



Connection

* Why

* Connect great people into a great team, totally cohesive and

ErI’OI’ supporting each other toward shared goal
Freedom

Correction - How

Check In (p. 6)

Ask For Help (p. 8)

Intention Check (p. 11
Self-awareness ntepiion e

Personal Alignment (p. 18)

Investigate (p. 20)

* thecoreprotocols.org
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Activity: Investigate

Investigate
e Learn about your partners’ Personal Alignment
e Be curious. Don't ask leading questions.

* Try opening with, “What do you want?”

Same group of 3, 5 minutes
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Productivity

- Why

» Align together, deliver great products, achieve

Error Freedom great results

Correction
- How

» Decider (p. 12)

Self-awareness * Resolution (p. 15)

» Perfection Game (p. 16)

Connection

 thecoreprotocols.org
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Error Correction

Why

e Ensure we are maintaining freedom,
self-awareness, connection, and
productivity

Freedom

How

|f- rencss
EElRSICIE * Protocol Check (p. 10)

Connection

e thecoreprotocols.org
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Shared Vision

- Why

* These recipes enable us to connect, to understand
ourselves and each other.

» Eliminate Headgap
» Collective intelligence

» Group genius: total alignment, total trust, total
vulnerability

S

- How
e Core Commitments & Protocols
* Web of Commitment

» Shared Vision
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Agile is broken!

0 ) n Production Methodolog
« Agile doesn't tell you how to build a great team—what are - - ’

the steps?
90
* Scrum doesn’t magically give you the skills to do great ‘
retrospectives and make amazing improvements. | 5 80
E - a

¢ Don't settle for the default/incumbent culture. 70

* You need a toolset like the Core Protocols to get your %0

team aligned and on the path to greatness, and then use -
Agile to execute with your great team. R
S 40 '
30
* (Agile isn’t broken. But you need additional skills to w

intentionally get your team into a state of shared vision, to 20
be able to always design, implement, and deliver great
products on time every time.)

Outcome - Aggregate Score (0-100 scale)

Agile
Unknown
Waterfall

Chart: Gamasutra http://gamasutra.com/blogs/PaulTozour/
20141216/232023/

The Game Outcomes Project Part 1 The Best and the Rest.php
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Agile using Scrum
Other/Ad-hoc




Team == Product

SO build a great team
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Shared Vision

Teams in a state of Shared Vision are
at least 10x better than teams that

aren'’t.”

*Self-reported by respondents in informal surveys conducted by Jim McCarthy and
Richard Kasperowski
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Intentional Culture Design

Non-negativity
No negation
Pretend

@®©®2015 Richard Kasperowski @rkasper skype:rkasperowski  Google Hangout: kasperowski  +1 617 466 9754 r@kasperowski.com




To Learn More

e Web

 thecoreprotocols.org

e greatnessquild.org

kasperowski.com

Books

Software for Your Head by Jim and
Michele McCarthy

The Core Protocols: A Guide to
Greatness by Richard Kasperowski
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The Gore
Protocols

A Guide to
Greatness

Based on the work of Jim McCarthy
and Michele McCarthy

By Richard Kasperowski
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To Learn More

- Keynotes, presentation, and workshops
- Coming up:
- Seep 25: AgileCamp Silicon Valley

- Oct 20: Toronto Agile Conference
(keynote)

- Oct 26: Agile Delaware (with Julia
lvashina)

- Oct 28: Agile Philly (with Julia lvashina)
- Dec 2: PMI-NH

- Dec 7: Agile NYC
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The Gore
Protocols

A Guide to
Greatness

Based on the work of Jim McCarthy
and Michele McCarthy

By Richard Kasperowski
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To Learn More

- Coaching

-+ Learn and practice Core Protocols to get into a
state of shared vision, then apply Agile to
design, implement, and deliver great products
and services

- Wanted: great coaching clients that want to
radically transform their team to be incredibly
successful. Does that sound like you?

- Classes

1/2 day to 5 days: learn, practice, and embody
Core Protocols to be a great team

- 5 day classes are taught by Jim and Michele
McCarthy (register at gr8p.pl/bootcampfall15)
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The Gore
Protocols

A Guide to
Greatness

Based on the work of Jim McCarthy

and Michele McCarthy

By Richard Kasperowski
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Thank you!

AV

Richard Kasperowski

@rkasper
skype:rkasperowski
Google Hangouts: kasperowski
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Based on the work of Jim McCarthy

gr8p.pl/bootcampfall15

By Richard Kasperowski
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