Agile Portfolio Management

Crossing the Chasm Between
Agile Teams and Executive
Management
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Understanding The Gap

EXECUTIVES AGILE TEAMS

Costs Sprints
Efficiencies _ Story points
Timelines Faster delivery Velocity

Lowering costs
Increasing quality

High level requirements MVP releases

“What To Do” “How To Do It”
6-12 month horizon Sprint Increments
Meeting Business Needs Responding Quickly



Agile Portfolio Management

EXECUTIVES

AGILE TEAMS

Align organization
Sustain pace of delivery
Preserve autonomy



Case Study - Synacor
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Alignment

* Actions

» Track priorities of ALL
projects

* Use in-take process to
filter work

« Benefits
* Everybody alighed
* Focuses resources on
right projects
* Prevents rogue work
from getting to teams




Alignment at Synacor

3 Year Cost

PID 3 Year Value

Project Workflow Submitted Last Project Project Customer Value Type First Year

Stage Updated Owner Manager Work Obligate, Cost

PRJ-482 Toshiba Gend Update 11/17/2014  11/17/2014 Amanda Joseph Toshiba Start Revenue §0.00 $40,000,000.00 $0.00
Intake Mikels Pitzonka Project Retention does
Form - have
Engage cantr
Phase oblig,

PRJ-128 Autoplay Video Update 1171272014 11/12/2014 Ross Corina All Develop  Revenue No
Enhancements Intake Winston Toth New Retention co
(Continued Care & Form - Product req
Feeding) Engage thi

Phase

100.5 $13,000,0C $700,000.00 $39,000,000.00 $2,068,000.00

PRJ-462 AT&T Wi-Fi Trial Update 11/7/2014  11/10/2014  John Angela ATAT Start New Revenue N $9,000,000 §70,000.00 $27,000,000.00 $600,000.00
Intake McDonald  Ricci Project d
Form - h
Engage ]
Phase o

pRJ-472 VAS Link Off To Update 12/18/2014 12/18/2014 Brad Wilcox NIA Greenlight Revenue Yi $8,000,000 $3,318.00 $24,000,000.00 $3,318.00
Gen2 Intake Feature Retention hi

Form - ec

Start ob

Project

Phase

prJ-102 Regional Content  Update 1111172014 12/17/2014 Brad Wilcox NIA Greenlight Client/Customer Yes
Intake Feature Retention has
Form - conti
Start
Project
Phase

$9,956.00 $13,500,000.00 $9,956.00

PRJ-442 Video Ad Audio Update 11212014 111212014 Ross Corina All Develop  Revenue $45,000.00 $13,162,500.00 $125,000.00
Manitoring Intake Winston Toth New Retention
Form - Product
Engage this project

Phase




Alignment at Your Company




Efficiency

* Actions

« Create a prioritized
backlog

« Confirm qualified
backlog epics

* Move work to agile
team when READY

 Three Cs
e Card, Conversation, and Confirmation

*Benefits
 Agile team not working on undefined projects
* Don’t commit until prioritized and scoped




Efficiency at Synacor

Powerplay Context Diagram
vl. Current

Cable Co

VAM

AN

Provides Content Details
Includes: Type, genre, rating,
description, availability, source, ete,

Content Provider

= urates Content for Desktop (all|=————_ f
———Curates Content for 05—

Powerplay
Curates Content for Android ———

Content Publisher

Provides trackable event data

Analytics

Requests Identity Authorization
Reguests Mediation Rules

Cable Co

Requests Identity Authorization
Requests Mediation Rules

Provides |dentity Authorization
Provides Mediation Rules

IDM

Subscribes to

Content Packages
[Mediation Rules)

Sets Parental
Controls

Provides Identity Authorization
Provides Mediation Rules

—————Displays available curated video catalogue per client ==

Displays available video catalogue per client=——————_
e lays Deskitop YOD and Live TV Content [All)=————l—

=Plays i0S% VOO and Live TV Content on Tablet and Smartphones=fs
—Plays Android VOD and Live TV Content on Tablet and Smartphoness

—_—Displays local TV Listings——e i

Search for video:

i}
- Search for Live Tv:
-f}————————=parch for Content Networks

Video Watcher

Provides Search resu s s—-
Restricts playback based on mediation rule s=——f
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Feeling Of Purpose

* Action
» Map backlog stories to business/architecture epics

* Benefits
« Keeps sprinting teams on track to vision
« While iterating for improvements
* Instills autonomy

jot purpose’




Feeling of Purpose

Epics span
|| releases
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Feeling Of Purpose at Synacor

MODIIe S1af eExpenence - ANUKUIU MSEDURUID-D

" Don't Miss Widget & App Feature Development

Pile Chart: External Tickets Linked to Portfolio Epics

Gend Portal Publishing

Platform = —— _~Tools =15 # Edit © Comment Assign = More ~ Resolve Issue = Close Issue
2 — Revenue
/Optlmlzatlon sverity not set
=12 E 7 Vot
Secmoi:;n:t 26 Recommenda System Impact Architecture Y
/ tions = 12 Wa
RCA needed NO
Pt Sawecdor  mProgress
Date
Mabile Start Product Line Android
Experience - Dut
ANDROID =7 -
Asset = Cre
.~ Management Description
=5 Up«
E\E:L‘r?,:‘,';‘; I . Common Don't Miss is a TV related content feed that gives viewers get a quick summary of what might be of interest on TV _
. . al
=59 T B‘De:”e“‘e each day. Build an Android widget and native App that will allow users to quickly watch the daily Don't Miss Video '
™~ Other = 10 as well as be able to see upcoming shows and be able to quickly reminded
Requirements Can be found here Coll:
Total Issues: 182  Statistic Type: Project https://docs.google.com/a/teknision.com/document/d/11z25FvhOpYIN4 1MICGOdiffvCJ6EBIZSTnZXPc TYQ10/edit#
Deve
Issue Links + Cre
relates to (%) PORT-2 Cross-Device * OPEN )
Agile
(¥) PORT-7 Deployable * OPEN Vie
Issues in Epic +
MSEDROID-270 Test plan For don't Miss @) INPROGRESS Leigh Anderson
MSEDROID-425 NavigationDrawerFragment architecture @ oren Matthew Brown

needs to be changed so that it doesn't force
the activity to launch a fragment on start

MSEDROID-418 Replace and set default nav drawer profile @] OPEN Matthew Brown
image asset

MSEDROID-298 Stylize app with any Android L UX (@ OPEN Unassigned
components

MSEDROID-385 Scrolling ClockTimeTextView behaviour [@ oOPEN Luc Gregoire

MSEDROID-400 Video player buffering Ul @) OPEN Jonathan Menard

MSEDROID-396 In the daily Don't Miss Dally Video details view (&)  ANALYSIS Luc Gregoire

- the detalls are as such

MSEDROID-404 Hookup settings determined by [@) o©OPEN Unassigned



Feeling Of Purpose at Your Company

Recipe For Happiness
Sy
- Live with enthusiasm

-Smile for no reason
- Love without conditions
- Act with purpose %
= Listen with your heart

-Laugh often =0~

Adrian Corday

WWW.LIVELIFEHAPPY.COM



Resource Planning

« Actions
* Track time and costs
« Compare estimates to actuals

* Benefits
* Prevents “gaming” of priorities
* Provides clear picture of resources



Resource Planning at Synacor

PID

Project

Package
Support for
suUs

PRJ-178

Cloud 1D
Advanced
Authorizations
API

PRJ-287

Cloud 1D
Account HUB
with
Household
Management

PRJ-847

Cloud ID Self
provisioning
flow &
Integration
Autonomy

PRJ-867

—— mamam A Bienanne

Identity Management

Workflow Submitted

Last
Updated

2/6/2015

Customer Class of Product Area

Work

Project
Owner

Project
Manager

Value Type
Stage

11/11/2014 HBC Revenue

Retention

James
Hutchins

Update
Intake:
Form -
Start
Project
Phase

Greenlight
Feature

Identity
Management

Update
Intake:
Faorm -
Start
Project
Phase

11/11/2014  2/3/2015 James

Hutchins

Synacor Develop
New

Product

Identity
Management

Compliance

Update
Intake
Faorm -
Start
Project
Phase

12/18/2014 2/3/2015 James

Hutchins

Synacor  Greenlight

Feature

Identity
Management

Compliance

121192014  2/3/2015 Cost

Savings

Update
Intake
Form -
Start
Project
Phase

James
Hutchins

Synacor  Greenlight

Feature

Identity
Management
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3 Year
Cost

First Year
Cost

First Year
Value

Contractually SynaSc
Obligated

Yes, Synacor $19175.17 55,040,000.00 $24,175.17
has a signed
contractual

obligation

0.4 $1,666,666.00

No, a signed 78.8  §250,000.00 $19,175.17 $750,000.00  $27,565.57

contract isn't
required far
this project

No, Synacor 00.0 50.00 50.00 $0.00
does not yet

have a signed

contractual

obligation

00.0 $0.00 $0.00 $0.00 §0.00

No, Synacor
does not yet
have a signed
contractual
obligation

[Jalalyl [alalyl

Kla o~ clmnad



Resource Planning at Your Company




Visibility

-« Actions

 Single source of truth
for project status

« Consistent reporting
« Easy-to-interpret,
Intuitive

 Benefits

* Reports and dashboards that monitor everything
* Transparency that executives demand



Visibility at Synacor

Powerplay Quarterly Roadmap £ Tools ~

Filter Resuits: PP - Q4 2014 Roadmap |= Filter Results: PP - Q1 2015 Roadmap
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Visibility at Your Company




Forecasts

* Action

« Plan epics for next
release

* Do resource forecasting
and headcount planning

* Benefits
« Helps balance priorities and requests
* Increases predictability



Forecasts at Synacor

Sprint Sprint Sprint 21  Sprint 22  Sprint 23  Sprint 24  Sprint 25
17/18 19/20 Mar 3 - Mar 17 - Mar 31 - Apr 14 - 27 Apr 28 -
Feb3-16 Feb 17— Mar 2 Mar 16 Mar 30 Apr 13 May 11

° Feature #1 15 13 7

0 Feature #2 ) 3 6 6 6
@ Feature #3 7 7 7 7
@ Feature #4 p) 3 3 3
° Feature #5 2 2 2 ) ) 2 2
@ Feature#o _ TBD TBD TBD TBD TBD

Total Engineers 17 17 18+ 18+ 18+ 18+ 18+



Forecasts at Your Company

STORMWATCH
BLOCKBUSTER BOSTON SNOW

AR ,{-3 SNOWFALL

FRI, INTO SAT




Agile Portfolio Management

EXECUTIVES

AGILE TEAMS

Alignment, Efficiency
Purpose, Planning,
Visibility, & Forecasts
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