
  

  

Agile Portfolio Management 

 

Crossing the Chasm Between 

Agile Teams and Executive 

Management 

 



  

  My Background 

@sdavi14 



  

  Executive And Agile Scrum Team Interactions 

 



  

  Understanding The Gap 

 

Faster delivery 

Lowering costs 

Increasing quality 

Sprints 

Story points 

Velocity 

MVP releases 

Costs 

Efficiencies 

Timelines 

High level requirements 

“How To Do It” 

Sprint Increments 

Responding Quickly 

“What To Do” 

6-12 month horizon 

Meeting Business Needs 

EXECUTIVES AGILE TEAMS 



  

  Agile Portfolio Management 

 EXECUTIVES AGILE TEAMS 

Align organization 

Sustain pace of delivery 

Preserve autonomy 



  

  

The trusted 

technology, 

services and 

revenue partner…  
 
 

For video, Internet and 

communications 

providers, and device 

manufacturers… 

 

 

 

That require scale,  

actionable data and 

sophisticated 

implementation. 

Delivering modern, 

multiscreen experiences, 

advertising and next-gen 

products to their 

consumers… 

 

Case Study - Synacor 



  

  Alignment 

• Actions 

• Track priorities of ALL 

projects 

• Use in-take process to 

filter work 

 

• Benefits 

• Everybody aligned 

• Focuses resources on 

right projects 

• Prevents rogue work 

from getting to teams 



  

  Alignment at Synacor 



  

  Alignment at Your Company 



  

  Efficiency 

• Actions 

• Create a prioritized 

backlog 

• Confirm qualified 

backlog epics 

• Move work to agile 

team when READY 

• Three Cs 

 • Card, Conversation, and Confirmation 

 

•Benefits 

• Agile team not working on undefined projects 

• Don’t commit until prioritized and scoped 



  

  Efficiency at Synacor 



  

  Efficiency at Your Company 



  

  Feeling Of Purpose 

• Action 

• Map backlog stories to business/architecture epics 

 

• Benefits 

• Keeps sprinting teams on track to vision 

• While iterating for improvements 

• Instills autonomy 



  

  Feeling of Purpose 



  

  Feeling Of Purpose at Synacor 



  

  Feeling Of Purpose at Your Company 



  

  Resource Planning 

• Actions 

• Track time and costs 

• Compare estimates to actuals 

 

• Benefits 

• Prevents “gaming” of priorities 

• Provides clear picture of resources 



  

  Resource Planning at Synacor 



  

  Resource Planning at Your Company 



  

  Visibility 

• Actions 

• Single source of truth 

for project status 

• Consistent reporting 

• Easy-to-interpret, 

intuitive 

 

 • Benefits 

• Reports and dashboards that monitor everything 

• Transparency that executives demand 



  

  Visibility at Synacor 



  

  Visibility at Your Company 



  

  Forecasts 

• Action 

• Plan epics for next 

release 

• Do resource forecasting 

and headcount planning 

 

• Benefits 

• Helps balance priorities and requests 

• Increases predictability 



  

  Forecasts at Synacor 

Sprint 
17/18 

Feb 3 –16 

Sprint 
19/20 

Feb 17 – Mar 2 

Sprint 21 
Mar 3 – 
Mar 16 

Sprint 22 
Mar 17 – 
Mar 30 

Sprint 23 
Mar 31 – 

Apr 13 

Sprint 24 
Apr 14 - 27 

Sprint 25 
Apr 28 – 
May 11 

15 Feature #1 13 7 4 

- Feature #2 2 2 3 6 6 6 

- Feature #3 - 7 7 7 7 7 

- Feature #4 - 0 2 3 3 3 

- - - 

17 Total Engineers 

Feature #5 2 2 2 2 2 2 2 

17 18+ 18+ 18+ 18+ 18+ 

Feature #6 
TBD TBD TBD TBD TBD 



  

  Forecasts at Your Company 



  

  Agile Portfolio Management 

 EXECUTIVES AGILE TEAMS 

Alignment, Efficiency 

Purpose, Planning, 

Visibility, & Forecasts 



  

  Thanks! 


