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Stephen Vance

© 2014 Stephen Vance




Do You Know ...



Do You Know ...

* Net Promoter System (NPS)?




Do You Know ...

 Net Promoter System (NPS)?
* Lean Startup?



Do You Know ...

* Net Promoter System (NPS)?
* Lean Startup?
 Marketing?



Do You Know ...

Net Promoter System (NPS)?
Lean Startup?

Marketing?

Lean Software Development?



Do You Know ...

Net Promoter System (NPS)?
Lean Startup?
Marketing?

Lean Software Development?
Kanban?



Do You Know ...

Net Promoter System (NPS)?
Lean Startup?

Marketing?

Lean Software Development?
Kanban?

Scrum?



Do You Know ...

Net Promoter System (NPS)?
Lean Startup?

Marketing?

Lean Software Development?
Kanban?

Scrum?

Continuous Delivery?



Do You Know ...

Net Promoter System (NPS)?
Lean Startup?

Marketing?

Lean Software Development?
Kanban?

Scrum?

Continuous Delivery?
Extreme Programming (XP)?



Do You Know ...

Net Promoter System (NPS)?
Lean Startup?

Marketing?

Lean Software Development?
Kanban?

Scrum?

Continuous Delivery?

Extreme Programming (XP)?
Test-Driven Development (TDD)?
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How We Build Software

Build what we think the customers want

Build what we think the organization needs

Build what we were asked to build

Build what we tried to build
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Royce, Winston, “Managing the Development of Large Software Systems,” 1970.
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Project
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Product

AIPMM ProdBOK via 280 Group, http://www.280group.com
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AIPMM ProdBOK via 280 Group, http://www.280group.com

.’. IDEAS

DATA PRODUCT

Ries, Eric, “The Lean Startup,” 2011.
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RCG Global Services, http://www.rcggs.com/Pages/Bl-Roadmap.aspx

Organization
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Organization

Ftquse 7: Closedloop feedback

1. Customer has an
exparience with us

# Critical 1o focus on
mas! important issues

e Net Promoter System

4. Wa share the leaming with
the frontline midlevel managers
and senier axecutives

* Daily feedback with feam

* Individual coaching

* Escalate themes to the

right shakehalders
http://netpromotersystem.com
3- m:ﬁ?MI issues, Eﬁ;ryw-mxmun:
learn and lisken * Request Met Promater score

* For select customers, close
the loop: Follow up for mare
detailed feedback

o Ask “Why?"
* Ak “Con we call you back?”

Sowrce: Bain & Compony

A.;, 7 clicks
¢ 50% , | \ ,,
1' J » B wins!
50% g -
B-,w 29 clicks
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Split or A/B Testing
http://splittesting.com




What Does It Mean?

The Hypothesis Onion

— Until we connect to our customer response, it’s all just
(hopefully) educated guesses

lterate Quickly

— Long cycles mean high investment to find out if we're
wrong

Flip the Process

— Bring verification to the front and recast it as
experimental hypothesis

Empiricism Throughout
— Formulate and test your hypotheses rigorously



Publications

Liker, Jeffrey, “The Toyota Way,” 2003

Meadows, Donella, “Thinking in Systems: A
Primer,” 2008

Poppendieck, Mary and Tom, “Leading Lean
Software Development,”

Reichfeld, Fred, “The Ultimate Question 2.0,”
2011

Ries, Eric, “The Lean Startup,” 2011

Royce, Winston, “Managing the Development of
Large Software Systems,” 1970




Web Sites

* http://Issacademy.com

* http://netpromotersystem.com

* http://theleanstartup.com




PEARSON

ALWAYS LEARNING
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http://www.informit.com/store/quality-code-software-
testing-principles-practices-9780321832986

In'ormlT-cnm THE TRUSTED TECHNOLOGY LEARNING SOURCE

#Addison-Wesley Cisco Press
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Contact Me

Stephen Vance
LinkedIn: srvance
@StephenRVance

http://www.vance.com

steve@vance.com
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