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Agile Denver Kanban SIG  

September 2013 
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Software development & IT/IS? 

Non-software or non-IT/IS? 

Your roles? 

New to ANE, first timer? 

New to agile? 

New to lean? 

New to kanban? 
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No Silver Bullet, No Just Tell Me Answers 

Co-create, Experiment, Learn to Learn 

 

Flexible & Unique 

Pull From Your Questions & Real Problems 

 

Listen & Adapt 

Insights & Learning Go Both Ways 
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Lean Kanban North America 2013 - Chicago 

A “Taste” from Chicago 
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Signal Board or Visual Card 

Karl Scotland 

September 2013 
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CONWIP 

Analyze 

Kanban 

= Information Flow 

= Material Flow 

Design Code Test 

Analyze Design Code Test 
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David J. Anderson 
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“Science and technology revolutionize our lives, but 

memory, tradition and myth frame our response” 
 

- Arthur M. Schlesinger, Jr., U.S. historian. 

“The Challenge of Change,” New York Times Magazine (July 27, 1986) 

 

 “A myth is an image in terms of which we try to make 

sense of the world.”  

 
- Alan Watts, British-born philosopher, writer, and speaker (1915 – 1973) 
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“Don’t let myths and 
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how it is applied!” 
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Take Away “One” Idea 
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 If “wired” get PDF here: www.vissinc.com/resources/nuggets 

http://www.vissinc.com/resources/nuggets/lkna13handout/
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Since we switched to… 

 

from… 

 

we don’t… 

 

or we do… 
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Improve 

continuously, 

incrementally, 

evolutionary 

Encourage 

leadership at 

all levels 

Basic Principles 

Start where 

you’re at 

now 
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Core Practices 
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The Kanban Method 
might look like this… 

 

Hmmm . . .? 

Software Development Method Lens 
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“Change Your Perspective To Serve You” 
by Robert Jr. Graham 

“Change your point of 
view, you change your 
experience of life…” 
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The Kanban Method 
might look like this… 
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The Kanban Method 
might look like this… 

 

Ahh, this makes more 
sense! 
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Maybe your first glance 
at it looked like…  

 

But if it doesn’t walk, 
quack, or fly like a… 

 

It isn’t a… 

 

It doesn’t replace your… 

http://www.flickr.com/photos/alanenglish/6833292907 
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It’s just Scrum without… 

 

Timeboxes… 

 

Iterations… 

 

Estimation… 
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“Though many firms had embraced various tools…they still 

never caught-up.” 

 

“These firms had picked up the visible tools of high-velocity 

organizations…but they had not understood what these 

tools were for.” 

 

“The most compelling theme is that when the solution to a 

problem is discovered, the discovery process itself must be 

conveyed along with the solution.”  

 

“The High-Velocity Edge” by Steve Spears 
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Might be where you 
started… 

 

Might be where your 
thinking is now, but… 

 

Don’t stop your thinking 
here… 
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Get to here… 

 

Why no timeboxes? 

 

Why no iterations? 

 

Why no estimating? 
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Kanban Method adds… 

 

Learning tool… 

 

Knowledge Creation 
tool… 
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Uniform fixed-
length intervals 

 

Coupled intervals 
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We asked, “How is this 
working for us?” 
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Variable length intervals 
(w/probabilities for each) 
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27% <= 1 day 

54% <= 4 days 

73% <= 7 days 

90% <= 14 days 

97% <= 28 days 
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Not just getting rid of… 

 

Timeboxes… 

 

Iterations… 

 

Estimating… 
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Repetitive cycles… 

 

Learning used in 
successive cycles… 

 

Refinement (rework) 
expected, solution 
emerges (not 
predetermined) 

Inputs Outputs 

Feedback 

Loop 
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De-coupled intervals 
(w/cadences for each)  

Standups 

Huddles 

Input queue replenishment 

Acceptance reviews 

Retrospectives 

Release delivery 

Ops review 
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“When you remove the artificial timeboxes,… 

 

you replace it with learning about your system.” 

 
Paul Duncan – Agile Coach at Staples, Inc. 
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It’s best suited for… 

 

Command & Control… 

 

Complicated… 

 

Operations… 
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“Essentially, all models are wrong, but some are useful”  
“Empirical Model Building and Response Surfaces” by George E. P. Box 

 

“The instinctual shortcut…when we have ‘too much 

information’ is…picking out the parts we like and ignoring the 

remainder, making allies with those who have made the 

same choices and enemies of the rest.”  

 

“The Signal and the Noise: 

Why So Many Predictions Fail  

– but Some Don’t” by Nate Silver 
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I see command & control 
and competence… 

 

I see complicated and 
simple (ordered)… 

 

I see dev ops and 
maintenance… 
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Yours… 

 

Model’s… 

 

Important and uncertain 
ones… 

http://blog.opp.eu.com/2012/07/assumptional-analysis-and-conflict-modes.html 

Vega Information System Services, Inc. © 



Click to edit Master title style Test Critical Assumptions 

48 September 2013 

Can you test any critical 
assumptions? 

 

Yours… 

 

Models… image via google search 
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Again, Take-away Just “One” Idea 
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